Certified
prise
Business

Enter

|8




Certified
Enterprise
Business
Analyst

EBA curriculum is designed

by Fhyzics Business

Consultants with industry
inputs to make it more practical
for today’s business analysts. The
Business Analysts trained and
certified in CEBA can confidently
handle their day-to-day business
analysis activities and deliver
results.

CEBA program has thirteen modules
and 1is delivered in 45 hours in a
classroom or online or hybrid mode.
The participants get three months

of access to the Fhyzics Learning
Management and Assessment System
(LMAS). LMAS contains the classroom
presentations, reading materials,
reference articles, business analysis
templates, and module quizzes. Upon
completion of the training, whenever
the participant is ready, they can appear
for the CEBA examination within

three months from the enrollment date.
Candidates need to secure 70% and
above to pass the CEBA examination. =
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An organization is an amalgamation CEBA Modules

of people, processes, and system

capabilities. In an organization, all these Module-1:

(851550 CEPDIlIES MERE 1D vii e i Introduction to Business Analysis + 3 Hrs
orchestra to deliver products or services to

the customer. These products or services Module-2:

are capabilities the customer wants to
solve their problems. In summary, an
organization is a place where capabilities
are assembled in such a way to deliver new
capabilities to customers.

Stakeholder Management « 2 Hrs

Module-3:
Business Analysis Preparation « 2 Hrs

CEBA curriculum is designed to equip Module-4:

the business analysts to identify capability [RALEINAENNNEKES
gaps and create new capabilities for the

organization to transform it to the desired Module-5:

future state and ultimately attain the vision. RIN{T{uE{RAIHLE] IR 3 [

CEBA Examination Module-6:
CEBA is an online, proctored examination
consists of 150 Multiple Choice Questions
(MCQs) to be answered in 3 hours.
Participants need to secure 70% to be
certified. Successful candidates will receive
CEBA Certificate.

Requirements Modelling « 3 Hrs

Module-T:
Requirements Documentation « 5 Hrs

Module-8:
Requirements Validation < 3 Hrs

Module-9:
Core Competencies * 3 Hrs

Module-10:
Peripheral Competencies < 3 Hrs

Module-11:
Business Analysis Tools ¢ 3 Hrs

Module-12:
Business Analysis Techniques « 7 Hrs

Module-13:
Systems Selection Process ¢ 5 Hrs




