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Top 50 SOPs for Standard Operating Procedures (SOPs) for
New Product Development Department

SOP-1126-001:

Standard Operating Procedure for New Product Development

Department Overview

SOP-1126-002:

Standard Operating Procedure for New Product Development

Mission and Objectives

SOP-1126-003:
SOP-1126-004:
SOP-1126-005:

Evaluation

SOP-1126-006:

Case
SOP-1126-007

Development

SOP-1126-012:

Assessment

SOP-1126-013:

SOP-1126-014

Development

SOP-1126-018:
SOP-1126-019:
SOP-1126-020:

SOP-1126-021
Development

SOP-1126-022:
SOP-1126-023:

Reporting

SOP-1126-024:
SOP-1126-025:
SOP-1126-026:
SOP-1126-027:
: Standard Operating Procedure for Continuous Improvement in NPD

SOP-1126-028

Standard Operating Procedure for Idea Generation and Screening
Standard Operating Procedure for Market Research and Analysis
Standard Operating Procedure for Concept Development and

Standard Operating Procedure for Feasibility Study and Business

: Standard Operating Procedure for Intellectual Property Protection
SOP-1126-008:
SOP-1126-009:
SOP-1126-010:
SOP-1126-011:

Standard Operating Procedure for Project Initiation and Planning
Standard Operating Procedure for Cross-Functional Team Formation
Standard Operating Procedure for Design and Prototyping

Standard Operating Procedure for Product Specification

Standard Operating Procedure for Regulatory Compliance

Standard Operating Procedure for Design Verification and Validation

: Standard Operating Procedure for Prototype Testing and Iteration
SOP-1126-015:
SOP-1126-016:
SOP-1126-017:

Standard Operating Procedure for Design Transfer to Manufacturing
Standard Operating Procedure for Materials and Supplier Selection
Standard Operating Procedure for Manufacturing Process

Standard Operating Procedure for Cost Estimation and Budgeting
Standard Operating Procedure for Project Timeline Management
Standard Operating Procedure for Quality Assurance and Control

: Standard Operating Procedure for Risk Management in New Product

Standard Operating Procedure for Stage-Gate Review Process
Standard Operating Procedure for Project Documentation and

Standard Operating Procedure for Cross-Functional Collaboration
Standard Operating Procedure for Product Launch Planning
Standard Operating Procedure for Marketing and Sales Integration
Standard Operating Procedure for Post-Launch Evaluation



SOP-1126-029:

Documentation

SOP-1126-030:
(DFM)
SOP-1126-031:
SOP-1126-032:
Durability
SOP-1126-033:
NPD
SOP-1126-034:
Development
SOP-1126-035:
SOP-1126-036:

Responsibilities

SOP-1126-037:

Standard Operating Procedure for Project Closeout and
Standard Operating Procedure for Design for Manufacturability

Standard Operating Procedure for Design for Assembly (DFA)
Standard Operating Procedure for Design for Reliability and

Standard Operating Procedure for Environmental Sustainability in
Standard Operating Procedure for Cross-Functional Training and

Standard Operating Procedure for NPD Project Kickoff Meeting
Standard Operating Procedure for NPD Project Team Roles and

Standard Operating Procedure for Design Validation Testing

SOP-1126-0038: Standard Operating Procedure for Regulatory Submissions and

Approvals
SOP-1126-039:

Standard Operating Procedure for Intellectual Property Infringement

Risk Assessment

SOP-1126-040:
SOP-1126-041:
SOP-1126-042:
Management
SOP-1126-043:
Innovators
SOP-1126-044.
SOP-1126-045
Analysis
SOP-1126-046:
Management
SOP-1126-047:
Testing
SOP-1126-048:
Mitigation
SOP-1126-049:
SOP-1126-050

Standard Operating Procedure for New Technology Adoption in NPD
Standard Operating Procedure for Intellectual Property Licensing
Standard Operating Procedure for New Product Lifecycle

Standard Operating Procedure for Collaboration with External

Standard Operating Procedure for Competitive Analysis in NPD

: Standard Operating Procedure for Technology Scouting and Trend

Standard Operating Procedure for NPD Budget Allocation and
Standard Operating Procedure for Design Validation and Verification
Standard Operating Procedure for Project Risk Assessment and

Standard Operating Procedure for Ethical Considerations in NPD

: Standard Operating Procedure for Continuous Improvement and SOP

Review Process in NPD
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