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Supply Chain
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Q1-Define Supply Chain
Q2-The Three Dimensions of Inventory
Q3-Manufacturing Strategy
Q4-Financial Statements
Q5-Three Entities and Four Flows
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Define Supply Chain
Q-01
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Supply chain is a network of people, processes and systems with 
a mission to source, store, transform and transport materials 

and to deliver the finished goods to the consumers.
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The Three Dimensions of Inventory
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Q-02
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Functions of Inventory
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Raw materials
Work-In-Process
Finished Goods

Distribution Inventory
MRO

Safety Stock
Cycle Stock

Buffer Inventory
Hedge Inventory

Decoupling Inventory
Anticipation Inventory
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Manufacturing Strategy

Engineer-to-Order

Make-to-Order

Configure-to-Order

Assemble-to-Order

Postponement

Make-to-StockL
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Introduction to Financial Statements
Q-04
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B/S P&L CF
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Accounting Equation, Balance Sheet,
Income Statement and Cash-Flow Statement
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Assets Liabilities
Current Asset Liabilities towards Others
Fixed Asset Owner’s Equity

Revenue
COGS
Gross Profit

Profit
Adjustments
Cash on Hand
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Three Entities and Four Flows
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Q-05

Product Flow

Cash Flow

Information Flow

Reverse Product Flow

MPhysical 
Supply
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Questions & Answers
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Supply Chain



Supply Chain

https://pages.fhyzics.net/free-cscp-
cpim-cltd-study-group
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ASCM Study Group | www.Fhyzics.net | certifications@fhyzics.net

A
S

C
M

 S
T

U
D

Y
 G

R
O

U
P

http://www.fhyzics.net/

