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Warehouse Design 
and Operations 
Professional 

(WDOP) certification from 
Fhyzics imparts the participant’s, 
warehouse functional 
design skills and operations 
management best practices. 
WDOP program has twenty 
modules and is delivered 
in forty hours. Venkadesh 
Narayanan is the lead faculty 
and is supported by the associate 
faculties. The program includes 
training, six months of access to 
Fhyzics’ LMS, one attempt for 
the WDOP examination and 
WDOP certificate.

The 20 Modules of WDOP are as 
follows:
• Introduction to Supply Chain
• Introduction to Warehousing
• Warehouse Locational Factors
• Functional Design of Warehouses
• Inventory Types, Functions, 

Valuation, Auditing and Disposal
• Warehouse Operations
• Replenishment and Order 

Management
• Material Handling Equipment 

(MHEs)
• Introduction to Packaging
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• Introduction to Transportation
• Overview of WMS, YMS and 

TMS
• Warehouse Documentations
• Warehouse Safety and Security
• Distribution Requirements 

Planning
• Standard Operating Procedures 

(SOPs) for Warehouses
• Warehouse Process Improvement
• Key Performance Indicators 

(KPIs) of Warehouse
• Warehouse Automation and 

Industry 4.0
• Stakeholder Management
• Understanding Financial 

Statements

Who Should Attend?
Supply Chain Professionals; 
Warehouse Managers; Warehouse 
Executives; Warehouse Design 
Consultants; Functional Consultants 
in SCM; and Anyone who would 
like to make a career in Warehouse 
Management.


